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Dear Ms. Adjodha,

NHI Technical Advisory Group Meeting

Thank you for accepting our invitation to serve on the Technical Advisory Group (TAG) of the
Grenada National Health Insurance Programme Support Project.

The Project Document was signed on March 1%, 2018, which signified the official start of the
project.

As previously indicated, the TAG will be responsible for reviewing and vetting all technical
reports/deliverables produced by Consultants, and make recommendation for sign-off on all final
deliverables to the key implementing partners.

The inaugural meeting of the TAG has been scheduled for Thursday March 29", at 10:00am at
the Board Room of the National Insurance Board, Melville Street. Members residing outside
of Grenada will be invited to join the meeting via Skype. The login information will be provided
later.

In preparation for the meeting, please find attached:-
v" A copy of the signed project document which includes the responsibility of the TAG

v" Copies of two (2) draft deliverables from the UWI-HEU Consultants which will be
discussed at the meeting: -

1) Working Draft Report — Policy Framework for the NHI System; and

2) Draft Report - Costing of the Proposed NHI Benefit Package
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All correspondence should be addressed to the Director



